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O O Ifd on the other hand you disagree with the comments] say "May | tell you my perspectivell

" This sets the other person up to give you permission to state your view[] as you have been willing to listen to
theirs.[] [1 Here are some other ways to respond to criticism.[J [0 What Will Make it Better[]

00 O Ask them to propose a solution to the issue they have raised. If they continue to complain or attack[]
acknowledge that you hear them and[ like a broken record[] repeat yourself in increasingly brief language
variations] "What will make it better[]

"0 O State your view and what you would like from them. If they disagree] then askd "What would make this
situation better for both of uslJ

" Move the other person from a mode of criticizing to problem solving. If he/she continues to criticize] againina
calm voice acknowledge and ask more briefly(] "I understand you have a concern and we disagree. What would
make it better for us both[]

" If the other person continues on the downward track of criticismd say[] "l want to find a way to resolve your
concern. When do you want to talk about it(J

" Then you can remove yourself from the tone of that discussion and put the other person in the position of
initiating follow up.J O Presume Innocenceld [ Whenever you have reason to believe others are lying or not
making sensel] you will not build rapport by pointing it out to them. Let them save face and keep asking questions
until you lose imagination or control. Sayl] for example[] "How does that relate to the..." [J then state the
conflicting informationd . You might find out you were wrongJ and thus you save face. Or(J by continued
non-threatening questionst] you can softly corner the other person into self correctingl] which protects your
future relationship.ld O Demonstrate Goodwill(] [0 When criticized[] you are more likely to find resolution
sooner when the other person comes to trust your positive intent. Demonstrate your willingness to find a
compromise and ability to be genial even O especially(] if you dont like the person or the situation. Often the best
solution to a criticism leaves both parties a litde unhappy but not enough to retaliate. You are both willing to move
on.
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