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0O 0O 0O OO O O Another important consequence of the Intemet is that the twenty-first-century organization
looks like a web instead of a pyramid because it connects various stakeholders, such as partners,employees, external
contractors, suppliers, and customers in various collaborations (I Cascio &Aguinis, 2008b[] . The
twenty-first-century organization is boundaryless and global because it uses talent and resources wherever they are
available around the globe, just as it sells products and offers its services wherever demand exists around the globe.
As noted by Cascio and Aguinis [ 2008b , "The new global organization might be based in the United States but
does its software programming in Sri Lanka, its engineering in Germany, and its manufacturing in China. Every
outpost will be connected seamlessly by the Net, so that far-flung employees and freelancers can work together in
real time" [J pp. 135-13601 . Regardless of the extent to which an organization engages in OR initiatives, one
important implication is that the various stakeholders are becom-ing increasingly interdependent and, given the
flow of information and work; it is difficult to distinguish employees from nonemployees and internal from external
stakeholders.
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