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[0 O During the process of developing a mission statement, some organizations usediscussion groups of managers
to develop and modify the mission statement. Someorganizations hire an outside consultant or facilitator to
manage the process andhelp draft the language. Sometimes an outside person with expertise in developingmission
statements, who has unbiased views, can manage the process more effectively than an internal group or committee
of managers. Decisions on how best tocommunicate the mission to all managers, employees, and external
constituenciesof an organization are needed when the document is in final form. Some organizations even develop
a videotape to explain the mission statement and how it wasdeveloped.[] [0 An article by Campbell and Yeung
emphasizes that the process of developing amission statement should create an "emotional bond" and "sense of
mission" betweenthe organization and its employees,s Commitment to a companys strategy and intellectual
agreement on the strategies to be pursued do not necessarily translate into anemotional bond; hence, strategies that
have been formulated may not be implemented. These researchers stress that an emotional bond comes when an
individualpersonally identifies with the underlying values and behavior of a firm, thus turningintellectual agreement
and commitment to strategy into a sense of mission. Campbelland Yeung also differentiate between the terms
vision and mission, saying that visionis "a possible and desirable future state of an organization” that includes
specificgoals, whereas mission is more associated with behavior and the present.
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