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[0 O O Plan purchasing and acquisitions is "the process of determining what to purchase or ac-quire and
determining when and how to do so0."1 On some projects, a portion of the ser-vices or materials may be sourced
from another company; on other projects, the bulk or total of the work may be performed by an external company.
A client company needs toplan for purchasing and acquisition whether it is for part or all of a project. The needs of
the parent organization should be considered as well as those of the project when decidinghow to acquire necessary
items since it may be better for the parent organization to buyan item rather than rent it for the current project and
then rent it again for a future project. To effectively plan for purchasing and acquisition of materials and services, a
projectteam would typically finish most of the project planning so they understand what thetrue project needs are.
At a minimum, the project team would require a project scopestatement, which is "the narrative description of
project scope, including major deliver-ables, project objectives, project assumptions, project constraints, and a
statement ofwork that provides a documented basis for making project decisions and for confirmingor developing
a common understanding of scope among the stakeholders."2 Once the requirements are identified, a project
manager should be able to determine whether or not to buy, what to buy, and the quantity to buy.
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