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[0 O 6] Japanese managers[] [J Japanese managers mean no when they say yes[] although the oppositedoes not
applyd O They are clever and cunning but speak only Japanese[] whv bother with lesser languages(]

[0 O They are formalJ reserved,have nofeelings and consider themselves racially and culturally superior
toforeigners] [ [0 Rank and status are important to the Japanesel] But this does not meanthe toD man( it's
always a man[] makes the decisions[] His main duty is to maintain harmony and foster an environment that
motivates subordinates to work together for the good of the companyd * At meetings[ the Japanese are well
prepared] Whatever is on the agendal] they probably know more about it than yJ ou do] Do not expect any
decisions at this meeting[] though[ or at the next[] The consensus-making process may take a long timelJ (I (1 7
(1 Swedish nanagers[] (1 Swedish managers are practical and technically capable but not veryimaginative

[J Philosoplay and abstract thinking puzzle them They have no sense of humor and take everything you say
literally(] They often spend more time telling you what is wrong with their products than what is good about them
0 O O Managers avoid conflicts and put off decisions until they reach consensustJ Organizations are flatJ with
responsibility assigned way down[ It is never clear who is in charge of what and whyO [ [J Swedes dreSS in sports
shirts and informal clothing for business meetingsC] Being neurotic about punctuality(] they beginJ and end

[J meetings exactly when scheduled[ They go straight to the point[] Their answers are short and they remain silent
if they have nothing to say] though some might think Swedes talk too muchJ [

Page 6



00004, tushu007.com
<«<OQ0004000000>>

goon

gobboobobd.- gogbobbbbbdooo4adubbbbbudoooobbbbbogo
gobobobobooodaga
gobbobbbuodgooobobobbuodoogobobobbooooooobobboougg
goooo* ood” d

gog“ ooo” o

gopboooo* ogogg” guobbobbuodooogooboboo* boooooobo» bodoga
g bbobbbogooobooobboooooooo» o

Page 7



00004, tushu007.com
<«<OQ0004000000>>

goon

gobboooboupbDFODODDODOOOO0O0O0OO0OOOODOOO

0000000 :http://www.tushu007.com

Page 8



