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00 O A critical prerequisite for a VMI model to work is the mutual trust and effective informa’ tion sharing
established by the participating parties.If the information between the supplier and the manufacturer does not flow
smoothly and iS shared in time.created often by a lack of trust[] it is difficult to achieve the major benefits of the
VMILI. Since the beginning of the implementation] lack of trust between the Sinopec subsidiaries and their
suppliers has been present. This is deeply influenced in particular by traditional practices of livingina‘ large
inventory ensures good supply’ paradigm for a long time.For this reason] subsidiary companies are skeptical
about VMI efficiency and quite concerned about potentially heightened prices and possible shortagest] even
though they received training on VMI before the implementation.For examplel] some managers are specifically
worried about the' what if’ question in two scenarios.One scenario has to do with a prosperous mar- ket in
which a supplier may charge higher price for the same materials.|f the Sinopec sub- sidiary does not accept the
pricel] there is concern that the supplier may shift to other buyers who are willing to pay[J causing the Sinopec
subsidiary to go out of stock.The other scenario concerns the subsidiary'S skepticism about the supplier'S
capability and commitment to per- form the JIT delivery.As a result[] the implementation of VMI has actually
increased the anxi-ety of both parties. The managers still require the vendors to provide more VMI materials than
actually needed] and the suppliersC] under the demand pressure and competition[] are willing to conform to the
buyers’ requests.

Page 5



000 0O, tushu007.com
<OQO00d0O0mn>>

goon

gobbobbbuodggooobbbbbuoooogobbobbboooooobobbobboooog
gobbobbbuoogooobbbobbuoooogobbobbooooooobobbooog
goubbbbbuggogobbobbuoooogoboboooo

Page 6



000 0O, tushu007.com
<OQO00d0O0mn>>

goon
gobboooboupbDFODODDODOOOO0O0O0OO0OOOODOOO

0000000 :http://www.tushu007.com

Page 7



